
 
Board Risk Appetite 

 
This note outlines the Board’s risk appetite, which is the level of risk the Board of the Pension Protection Fund chooses to take (or ‘accepts’) in 
pursuit of its strategic objectives. The risk appetite is set and reviewed annually by the Board and monitored by the Risk and Audit Committee 
and the Investment Committee 
 

The Pension Protection Fund faces a broad range of risks reflecting its responsibilities to provide protection to scheme members. Our attitude 
towards our key Strategic, Funding and Operational risks is described below:  
 

Strategic risks  
 

The PPF aspires to be widely recognised by our customers, stakeholders and staff as a high performing Customer Focused Financial Institution. 
This requires on-going development and innovation of its operations through strategic projects and initiatives. The PPF has an averse appetite for 
the ineffective delivery of these initiatives but will accept some limited slippage in delivery to implement the correct solution. 
 
 

Funding risks 
 

The PPF exists to pay the right people the right amount at the right time. Our long-term funding target is to be self-sufficient by our funding 
horizon. 
 

In order to achieve this long-term objective with a high likelihood of success we charge a proportionate risk based levy and follow a prudent 
investment strategy described in our statement of investment principles. 
 

The Board is averse to liquidity risk. The policy of the Board is to maintain a level of liquidity that is sufficient to withstand all but very unlikely 
demands. 
 
 

Operational risks 
 

The PPF recognises that it is not possible or necessarily desirable to eliminate all operational risks inherent in its activities. Acceptance of some 
risk is often necessary to foster innovation within business practices. We support innovation and empowerment and have an appetite to accept 
risks which would improve throughput and reduce costs where the materialisation of those risks would have a limited impact on the achievement 
of our strategic objectives. 
 
We have limited appetite for accepting risks that would cause reputational damage. We regard the PPF’s reputation as representing the 
confidence that members and levy payers have in us. We will tolerate risk taking where there is a low chance of a significant impact, and 
appropriate steps or plans are in place to minimise any exposure 

 


